Electronic KanBan:

e Eliminates non-value added activities associated with maintaining a lean
or kanban system

e Optimizes inventory levels associated with kanban practices

e Streamlines vendor communications

Automatically:
e Creates production orders
e Creates purchase orders
e Completes inventory transfers
e Calculates bin quantities to optimize efficiency
e Creates appropriate inventory location transfers
e Can be configured to back-flush labor and/or components

Electronic KanBan is a sophisticated lean management and execution tool, which
dramatically simplifies the process of implementing and maintaining a lean/visual
execution system.

Electronic KanBan streamlines the process of generating an order for kanban
items to a simple wand of a barcode. Just wand a bin and an order is created. A
second wand receives and closes the order, generates the appropriate inventory
transactions and can be tailored to back-flush labor and materials.

Electronic KanBan can also be tailored to automatically send an e-mail
notification to key personnel and vendors when a kanban event occurs. The
system can even be tailored to send an end-of-day cumulative demand
notification to streamline communications.

Electronic KanBan contains a bin calculation system to determine ideal bin
quantities and optimize inventory levels. Electronic KanBan also contains visual
cues and alerts to help identify potential problems.

If you are currently utilizing kanban techniques, Electronic KanBan can make
your operation more efficient. Electronic KanBan is simple to use, easy to
implement, and offers a quick return on investment. Contact our team of
manufacturing experts for more information.
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